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COPELAND AREA PLANNING REPORT 

1.0 EXECUTIVE SUMMARY 

1.1 This report brings together information from across the Community 
Team and provides Copeland Local Committee with an update on work 
and activity undertaken to promote and progress Area Planning since 
the last meeting of Committee.  

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS 

2.1 The Copeland Local Committee has executive and non-executive 
duties as set out in the County Council’s constitution. This report sets 
out the duties that have been fulfilled since the last meeting and 
recommendations for decisions that are required to fulfil those duties.  

2.2 The County Council’s vision, set out in the Council Plan 2018-2022, is 
to be ‘a Council that works with residents, businesses, communities 
and other organisations to deliver the best services possible within the 
available resources’. The approach and work of Local Committee 
directly contributes to this vision with area based working, and 
shaping services locally, as one of the key ways of delivering this 
vision.  

2.3 The work of the Local Committee, through Area Planning and projects, 
help to achieve the Council Plan priorities, which are:   

 People in Cumbria are healthy and safe  

 People in Cumbria are well connected and thriving  

 The economy in Cumbria is thriving and benefits everyone  

2.4 The development, operation and monitoring of the Council Plan 
requires a focus on the Council’s performance against identified 
outcomes which, increasingly, are understood though localities. 
Copeland Local Committee supports this by targeting projects that 
deliver on its area priorities.   



 

2.5 Local Committee has available locally devolved funding to allocate 
within the area and support improved outcomes for the communities of 
Copeland. This funding can be targeted to initiative new activity or to 
enhance or complement existing provision according to locally 
determined need.  

2.6 The work of Local Committee directly supports the wider Council 
equality agenda and it considers carefully all its actions and decisions 
so that they do not result in inequality of service provision or exclusion 
from participation.  

3.0 RECOMMENDATION 

3.1 Members note the budget position outlined in Appendix 1.  

3.2 Members agree the grant recommendations listed in paragraph 4.29.    

3.3 Local Committee confirm their support for the Borough Council bid 
into the Future High Street Fund. 

4.0 BACKGROUND 

4.1 This report provides Members with an overview of the work of Copeland 
Local Committee since its meeting of 15 January and outlines the provisional 
and actual expenditure and commitments recorded against Local 
Committees budget as at 28 February 2019.   

4.2 The revised constitution for the County Council recognises the influential and 
strategic role Local Committee can play in shaping Council policy, planning 
and services for the local area. This report provides an update in line with 
this role on Area Planning, general decision making, grant awards and 
referrals to Cabinet.  

Area Planning Update  

4.3 Joint working continues between Officers from the County and Borough 
Council and with the Chair of Local Committee and the Mayor. Joint 
meetings have also taken place with a number of Town Councils, and 
Officers continue to attend parish partnerships.    

4.4 A range of briefings and events have been held and include:  

15 January 2019 This is the regular meeting of the Howgate & Distington 
Locality Group 

16 January 2019 
 

A working group meeting for officers to consider 
opportunities to bid into the Creative People and Places 
Fund with colleagues from Allerdale and Copeland  

22 January 2019 The regular meeting of the South Copeland 
Partnership.  This focuses on key requirements for the 
rural parishes in this area and the support needed from 
County services. 
  



 

23 January 2019  A follow on session from the Area Planning meeting of 
Millom 3 Tier with a deep dive into Highways and 
Parking  

25 January 2019  A Member and Officer Area Planning meeting with 
Whitehaven Town Council reviewing opportunities to 
better work together.  

28 January 2019  A Community Drop In event at Millom Guide Hall with 
17 service providers from County, Borough and other 
public services available  

6 February 2019 High Street Fund meeting between Borough and 
County Officers 

6 February 2019  A Community Grant Panel to consider allocations for 
projects which deliver on Local Committee priority 
areas. 

7 February 2019  Joint Copeland Health & Wellbeing Forum  

7 February 2019  A Community Planning session with Millom Without 
Parish Council  

8 February 2019 
 

Handover event of The Gables Care home from Eric 
Wrights Ltd 

14 February 2019 High Street Fund and Development Meeting 

20 February 2019 High Street Fund Stakeholder Meeting 

27 February 2019 A Members Area Planning day and High Street Fund 
briefing.  This is the opportunity for Members to meet 
with Officers and discuss service priorities and 
community needs.  

11 February 2019 
25 February 2019 
4 March 2019 

Cumbria Joint Health and Wellbeing Strategy 2019-
2029 development workshops; Place and Planet, 
People and Prosperity, Participation 

 
Area Planning Projects  

4.5 There are a number of projects currently in development or progressing as 
part of Area Planning for Copeland. This includes:  

Whitehaven Community Hub -  As previously reported to Members this 
project will create a key customer hub and bring together all community 
services for the council into one building and make easy access to Library, 
archive and registrars services. It will also include dedicated training space 
for Community learning and meeting space for community groups who want 
to use the facilities.   

The services being brought together are currently well used and attract over 
70,000 visits per annum.  The library provides customers with bus passes, 
hearing aid batteries, free wi-fi and 2 hours free PC usage so more and 
more people are coming in to access our services. The improved flexibility of 
this building will allow a better customer experience with additional activities 
planned to be delivered out of this facility.  A draft diagram for the proposed 
extension can be seen below. 



 

 

Millom Area Planning – As part of the Area Planning process Members 
identified Millom as an area of focus to consider the service provision 
alongside customer needs in an holistic approach. To facilitate this approach 
a number of meetings have been held with Town, Borough and County 
Members and officers looking at the service requirements within the Millom 
area.  This is an on-going process and as projects emerge they will be 
brought to Local Committee for consideration. 

Whitehaven Area Planning – In a similar approach there has been one 
joint meeting between the local committee and town council looking at 
opportunities to support the area.   

Future High Street Fund – One of the current opportunities for the area is 
the recently launched Future High Street Fund.  The aim of this is to ‘renew 
and reshape town centres and high streets in a way that improves 
experience, drives growth and ensures future sustainability.’  The Borough 
Council will be the applicant for this fund but it is important that bids are 
supported by partners within the area.  Officers have been working with 
colleagues from the Borough Council as they develop a High Street Fund 
application as an Expression of Interest.  Local Committee are asked to 
confirm their support for the development and submission of this bid. 

Public Health Update  

4.6 Diary Dates and Reminders–  

 National No Smoking Day 13 March 2019 

 Ovarian Cancer Awareness month 1 – 31 March 2019 

 Millom Healthy Heart mini MOT day 14 February 2019 and Millom Be 
Well Fest 6 April 2019 

 Bowel Cancel Awareness month 1 – 30 April 2019 

 World Autism month 1 – 30 April 2019 

 Copeland Health and Wellbeing Forum 25 April 2019 (tbc) 



 

4.7 There are a number of Public Health Campaigns live at the moment 
including the Change4Life ‘Make a swap when you next shop’ and Stay Well 
This Winter campaigns which continue to run until the end of March 2019. 

The new Start4Life weaning hub is now available on the Start4Life website. 
Developed in partnership with parents, the weaning hub makes it easy for 
parents to find answers to their weaning questions and get information 
relevant to their baby’s age and weaning stage. The Start4Life programme 
aims to help parents adopt healthy behaviours during pregnancy, birth and 
their children’s early years. New Start4Life weaning hub (Public Health 
England) 

National No Smoking Day is set as the 13 March 2019 

Stopping smoking remains the best change that someone can make to 
improve their health and wellbeing. Following on from the January Health 
Harms campaign this encourages people to quit and highlights the support 
available to them. 

In Cumbria the local Stop Smoking Service support is delivered in 
community pharmacies. To find the nearest service people can phone the 
Stop Smoking Helpline on 03000 13 3000 or text "pharmacy stop your 
postcode" to 80011. 

In addition the Today is the Day website is now live. This campaign has 
been developed by Breathe2025 to raise awareness about National No 
Smoking Day and support local stop smoking services and the NHS to help 
people to quit smoking.  The site also links to the NHS Smokefree website, 
promotes stories from people who have successfully quit smoking and 
allows people to submit their own quit story. 

The NHS Cervical Screening Programme was established in 1988 and has 
made a significant impact on cervical cancer mortality, saving an estimated 
5,000 lives a year. However, coverage is at a 20-year low. As of 31 March 
2018, the percentage of eligible women (aged 25 to 64) screened 
adequately was only 71.4%. The national target is 80% and the lowest 
coverage is amongst those aged 25 – 35. To help address this issue, on 5 
March 2019 Public Health England will launch its first national multimedia 
cervical screening campaign. 

The campaign will: 

•Highlight the risks of cervical cancer 

•Highlight the preventative benefits of the often misunderstood screening test 

•Encourage women of all ages to respond to their screening invitation 

•Encourage women to consider booking an appointment if they have missed 
previous invitations 

•Aim to tackle barriers to screening highlighted by research, issues such as 
fear and embarrassment. 

The campaign will run on TV, radio, digital display and social media. 

 



 

4.9 Public health outcomes framework (PHOF): February 2019 data update  

This document contains data which was the focus for the February meeting 
of the Copeland Health and Wellbeing Forum where they reviewed the keys 
areas of focus and activity during 2018 asking participants how successful 
they had been and what had been learnt.  It also considered the priorities for 
the forthcoming year. These include the Healthy Weight Declaration, Social 
Prescribing in Copeland, Healthy Towns, strengthening the relationships 
between the forum and the Copeland and Millom Integrated Care 
Communities and aligning priorities; and delivering the new Cumbria Joint 
Public Health Strategy 2019 – 2029. 

4.10 Given the breadth and scope of these priorities they will remain as forum 
priorities during 2019/2020.  

4.11 The 2nd Better Health Partnerships – Working Together to Prevent Stroke 
workshop was held in February.  The session was well attended and 
produced some positive ideas that can be developed into practical activities 
for stroke sufferers, their families and carers. It was agreed to start a 
calendar of upcoming events with an opportunity to promote awareness 
generally and more specifically identify those people at greater risk of having 
a stroke – this is estimated to be in the region of 7000 people across North 
Cumbria.  

4.12 People with Atrial Fibrillation (AF), an abnormal heart rhythm, are at greater 
risk of a stroke and therefore early detection in identifying those people is 
crucial to then be able to treat and monitor them to minimise their risk. In 
June 2018 Cumbria Fire & Rescue Service Home Accident Reduction 
Technicians began AF testing as part of their Safe and Well visits. To date 
this has only been delivered in Eden and Carlisle but this is soon to be rolled 
out across Copeland. 

4.15 The Public Heath Locality Manager is also in discussions to broaden this 
approach on a wider community model to allow more people to be trained 
and enable increased access and availability to this prevention/detection 
method. 

4.16 A Community Alcohol Partnership brings together local retailers & licensees, 
trading standards, police, health services including Public Health, education 
providers and other local stakeholders to tackle the problem of underage 
drinking and associated anti-social behaviour.  There are already 
Community Alcohol Partnerships in Allerdale and Barrow and an initial 
meeting was held in February to set up a Copeland partnership.  An action 
plan will be developed with key area identified to focus activity and partners 
will work together to jointly address the range of impacts on individuals, 
family and friends and the wider community. 

Libraries and Archives Update  

4.18 This year, alongside the regular activity sessions for younger children, 
Whitehaven Library is working to arrange a number of one-off cultural 
events.  In February, Harry Potter Night offered lots of library-based fun and 
then, working with the Wordsworth Trust, two activity sessions based on the 
night sky and Wordsworth were fully booked.  



 

4.19 On 1 March, as an extension to the Arts Out West touring programme, the 
library hosted the Mashi Touring Company and its production of ‘Mashi 
Theatre: Stripey Honey ….. is very yummy!’.  This new play for young 
audiences and their families used song, dance and puppetry to bring alive an 
ecological message and served as a good first-time introduction to theatre. 

4.20 Working toward the Community Asset Transfer of Seascale Library building 
to Seascale Parish Council on 31 March, staff continue to plan the delivery 
of revised services through a Library Link model.  As some work on the 
building’s physical layout will be undertaken by the new owners, which will 
shape the space for the new library offer, they are allowing for some 
flexibility with regards to book stock levels.  A detailed programme has been 
put together to ensure the Parish Council volunteers are trained and 
confident in the service before the staffing of the library point by County 
Council staff ceases. 

4.21 During the autumn of 2018 Cleator Moor Library hosted regular fortnightly 
sessions for Cleator Caring Moor, giving an opportunity for people to gather 
for a chat, undertake crafts, children’s play, or to swap unwanted goods. This 
was a valuable part of extending the library’s appeal by allowing community 
groups to widen their reach, and making more on offer during regular library 
opening hours.   

4.22 Unfortunately the cessation of these meetings coincides with the Police 
Community Support Officer sessions ending and irregular attendance by 
Skills 4 U.  The team are working with the Town council and others to 
develop further options for activities in the library and it is hoped community 
interest will increase during the year. 

4.23 Following the roll-out of IT one to ones at Whitehaven and Millom libraries, 
Tech Time sessions are being taken ‘on tour’.  Starting in mid March 
bookable fortnightly half hour slots will be available at Cleator Moor, 
Egremont and Frizington libraries to help customers get started or more 
confident with digital basics. 

4.24 Following the award of grant from Local Committee to support the concept of 
a ‘fab lab’ being established in Whitehaven and Millom Libraries  staff will be 
working on creating sessions to introduce people to 3D printers, laser 
cutters, VR headsets and Interactive autism and dementia boards. 

4.25 The Archive staff continue with the preparations for the close down of the 
Archive Centre ready for the start of building work, later in 2019,on the 
proposed shared services hub.   As soon as the design work is available this 
will be shared and notification of intentions given to ensure users can be 
supported with their research. 

Local Authority Governors  

4.26  Since the last Local Committee meeting Chris Hayes has been nominated as 
the LA Governor for St James’ C of E Junior School, Whitehaven.   This has 
been agreed with the Member for Bransty. 

 



 

Local Committee Budget and Grant Update  

4.27 A summary of the current Community Budget for 2018-19 as of 28 February 
2019 has been included at Appendix 1.  

4.28 In March 2018 Local Committee agreed an allocation of £688 from the Kells 
& Sandwith ED budget for community based projects.  This has supported: 

 FareShare Lancashire & Cumbria with £300 to cover the start-up 
costs of St Peter’s Food Pantry 

 St Peter’s Church with £180 to cover the cost of room hire over a year 
for Pit Craic social history meetings     

4.29 At the Grants Panel meeting on 6 February 2019 Members agreed to use 
their devolved community funding to support Area Planning.  As a result, 
when project applications were considered, it was agreed to recommend the 
following grants to be progressed through Officer delegation.  For any grant 
over £5,000 to progress it requires Local Committee approval. :  

 To support The Gables Care Home in Whitehaven Members wished to 
provide residents with an interactive display screen that would assist those 
with dementia.  They also agreed to enhance library facilities for community 
groups who use them for support events.  An allocation totalling £30,000 
was ring-fenced for the purchase of interactive technologies and ‘Fab Lab’ 
equipment, for Whitehaven and Millom library and for the new Cumbria Care 
Home. This was agreed to be taken from the following budgets:     

 £10,000 ring-fenced from the 2017-18 General Provision budget for 
capacity building and community hubs.  

 £10,000 ring-fenced from the 2017-18 0-19 Universal Services budget 
for capacity building and community hubs.  

 £5,000 from the General Provision budget and £5,000 from the 0-19 
Universal Services budget. 

 Members also agreed to support the Social Prescribing agenda with 
an allocation of £4,000 from the General Provision budget given to 
Healthy Hopes towards a pilot Men’s Social Support Group based in 
Egremont. 

 A further allocation of £1,312 from the General Provision budget was 
granted to Healthy Hopes to pilot Dementia Pals in Copeland. Along 
with the ring-fenced sum of £5,000 from the 2017-18 General 
Provision budget for the roll out of dementia friendly groups this will 
make a total grant of £6,312.  

 As Social prescribing is become more important within the toolbox to 
reduce the call on health services Members agreed an allocation of 
£1,000 from the General Provision budget to Together We for a 
Diabetes Prevention Programme.     



 

 Members wanted to fund a programme of work to connect 
communities and tackle prejudice in Copeland with an allocation of 
£4,000 granted from the General Provision budget to AWAZ.  

 Following a visit around the recently opened Campus Whitehaven 
Members agreed an allocation of £350 to Mayfield School from the 0-
19 Universal Services budget for the purchase of a massage table.  

 Following the successful healthy eating programme within primary 
schools Local Committee agreed an allocation of £2,280 from the 0-
19 Universal Services budget  to Purely Nutrition Ltd to support 
continued delivery for years 3-5 of the PhunkyFoods programme in 
Copeland schools. A ring-fenced sum of £10,000 from the 2017-18 0-
19 Universal Services budget for children’s healthy weight projects will 
also be added to this allocation to make a total grant of £12,280.  

 Following a presentation to the Childrens Partnership an allocation of 
£2,265 from the 0-19 Universal Services budget was agreed for 
Soundwave to expand their youth offer delivery in Copeland. A ring-
fenced sum of £6,335 from the 2017-18 0-19 Universal Services 
budget for the Copeland Children & Young People’s Partnership will 
also be added to this allocation to make a total grant of £8,600.  

 To fund a Copeland Young Peoples Support Worker to provide Drug 
and Alcohol education an allocation of £6,223 was agreed from the 0-
19 Universal Services budget for CADAS.   

 Over the past 2 years Members have supported traineeships for local 
young people who are at risk of becoming NEET.  An allocation of 
£31,744 from the General Provision budget and £27,801 0-19 
Universal Services budget, totalling £59,545 was agreed to ensure 
young people continue to have support available through 
development work at pre traineeship or apprenticeship.  This will also 
include opportunities to promote careers within council services.     

Referrals to Cabinet  

4.30 There are currently no referrals being passed to Cabinet from Copeland 
Local Committee.  

5 . OPTIONS  

5.1 Local Committee can choose to support the recommendations outlined in 
this report, amend them and chose to commit different levels of funding 
within their delegated budget, or not to accept them.  

6 RESOURCE AND VALUE FOR MONEY IMPLICATIONS 

6.1 Discretionary budgets are reporting £305,579 of actual and committed spend 
against a budget of £309,887 leaving unallocated resource of £6,298. 



 

6.2  Non discretionary budgets are reporting £114,169 actual and committed 
expenditure against a budget of £114,169 leaving unallocated resource of 
nil. 

7 LEGAL IMPLICATIONS 

7.1  There are no legal implications for members to note the budget position in 
Appendix 1. 

7.2  There are no legal implications for members to approve the grant 
recommendations in paragraph 4.29 supporting the use of locally deferred 
funding to meet the Council's priorities. 

7.3  There are no legal implications for members to note the work being done to 
support an application from Copeland Borough Council for the High Street 
Fund. 

8 CONCLUSION 

8.1 This report provides the Local Committee with a comprehensive update on 
activities undertaken as part of Area Planning and on budgets available to 
assist.  

Dawn Roberts  
Executive Director – Corporate, Customer and Community Services  
February 2019  
  
 
APPENDICES 
 
Appendix 1 – Community Budget Summary  
 
Electoral Division(s): All Copeland  
 

 

Executive Decision Yes  

 

Key Decision  No 

 

If a Key Decision, is the proposal published in the current Forward Plan?   N/A 

 

Is the decision exempt from call-in on grounds of urgency?  No 

 

If exempt from call-in, has the agreement of the Chair of the relevant 
Overview and Scrutiny Committee been sought or obtained? 

  N/A 

   

 

Has this matter been considered by Overview and Scrutiny? 
If so, give details below. 

 No 

  

 

Has an environmental or sustainability impact assessment been 
undertaken? 

  N/A 

   

 
 

Has an equality impact assessment been undertaken?   N/A 



 

   

PREVIOUS RELEVANT COUNCIL OR EXECUTIVE DECISIONS 
 
March 2018 - Local Members Scheme funding allocation – Kells & Sandwith 
ED 
March 2018 - General Provision and 0-19 Universal Services 2017-18 budget 
allocations  
 
CONSIDERATION BY OVERVIEW AND SCRUTINY 
 
Not considered by Overview and Scrutiny. 
 
 
BACKGROUND PAPERS 
 
No background papers.  
 
 
REPORT AUTHOR 
 
Contact: Gillian Elliott; gillian.elliott@cumbria.gov.uk; 07966 116941 
 


